Institutionalization in the Asia Indigenous Peoples Pact by Tharu, Prem Singh
66 EXPERIENCE CAPITALIZATION Working towards its institutionalization
INSTITUTIONALIZATION  
IN THE ASIA INDIGENOUS 
PEOPLES PACT 
Prem Singh Tharu
67 EXPERIENCE CAPITALIZATION Working towards its institutionalization
T he Asia Indigenous Peoples Pact (AIPP) regional organisation was founded in 1988 by indigenous 
peoples’ movements. AIPP is committed to the cause 
of promoting and defending indigenous peoples’ 
rights, and articulating issues relevant to indigenous 
peoples. At present, AIPP has 48 members from 14 
different countries in Asia, made up of 18 indigenous 
peoples’ national alliances/networks, and 30 local  
and sub-national organisations. Of this number,  
16 are caste-based and include six organisations 
focused on the rights of indigenous women, four on 
indigenous youth, and one on the rights of indigenous 
persons with disabilities. AIPP has been working with 
its members and partners since its formal inauguration 
in 1992. 
AIPP documents the sustainable and environmentally-
friendly practices of indigenous peoples relating to 
their customary traditional livelihoods, and relating to 
land, water and forest management. The organisation 
also documents any developments related to the 
protection, promotion and management of resources. 
Besides good practices, AIPP and its members and 
partners document human rights violations against 
indigenous peoples in their land and territories,  
and submit the cases to the relevant agencies and 
institutions for necessary action and justice. 
As a human rights-focused regional organisation, 
AIPP promotes evidence-based advocacy for the 
recognition and respect of good practices by 
indigenous peoples, and lobbying at the local, 
national and global levels. This is the reason why  
the AIPP website (www.aippnet.org) is populated 
with case studies and research, as well as education 
and communication materials in different languages, 
developed by its various programmes. This  
approach has been instrumental for AIPP, as well  
as its members and partners, in doing effective 
advocacy and networking at the local, national  
and international levels. 
AIPP also facilitates the participation of indigenous 
peoples in various regional and international 
processes. Likewise, it facilitates the engagement  
of its member organisations, in the UN Framework 
Convention on Climate Change (UNFCCC) through 
the International Indigenous Peoples Forum on 
Climate Change (IIPFCC). AIPP uses the space 
provided by the UNFCCC to share the experiences  
of Asian indigenous peoples by organising side events 
and exhibit booths at UNFCCC meetings. As a  
result of these activities, the different education  
and communication materials on climate change 
developed by AIPP are now being used by indigenous 
peoples in Kenya, Nicaragua and Suriname. 
At the regional level, AIPP has been consistently 
organising learning exchange events in different 
countries, helping indigenous peoples share their good 
The environmental and agricultural practices of 
indigenous people in South East Asia are being 
threatened by aggressive developments, which  
exploit their natural resources and displace them  
from their ancestral land and territories. The Asia 
Indigenous Peoples Pact is using experience 
capitalization processes to share many innovative 
experiences, all of which are successfully helping 
indigenous people fight for their rights.
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practices and learn from each other. Knowledge 
products, such as briefing papers, comic books and 
success stories based on the experiences presented 
during those regional learning exchanges are also 
presented and disseminated. However, there are a 
number of good experiences and practices that are 
at risk of declining due to a lack of adequate legal 
recognition. The work of many organisations, of 
indigenous people is being threatened by aggressive 
developments which exploit their land, forest and 
natural resources, as well as displaces them from 
their ancestral land and territories. Furthermore, 
land grabbing has become a serious challenge  
for indigenous peoples because it hinders their 
traditional way of life and practices, and violates  
their human rights. 
The process of experience capitalization was taken  
up by AIPP after attending workshops organised by 
CTA in Chiang Mai, Thailand, in 2017 with support 
from the International Fund for Agricultural 
Development (IFAD). The experience capitalization 
workshops helped all AIPP’s board members and  
staff agree on the need of an “institutional memory” 
that will help preserve project experiences, and add 
value to the organisation’s information systems. 
Experience capitalization can also help when 
developing future project proposals and contribute  
to fund-raising, as documents produced through the 
process help to highlight the successes, good practices 
and lessons learned by various interventions. The 
experience capitalization workshops have proved to  
be instrumental for documenting cases and stories. 
The institutionalization of the approach has therefore 
become one of our organisation’s main priorities. 
Capacity building in experience 
capitalization
AIPP’s Environment Programme is currently 
implementing projects in the areas of sustainable 
livelihoods and biodiversity management, among 
others, in six countries of South Asia and South East 
Asia. It has been helping indigenous peoples 
understand their rights to land, forest and natural 
resources, and documenting their strategies for 
protecting and promoting land, forest, water and 
natural resource management through innovative 
knowledge and practices. 
The first and second CTA experience capitalization 
workshops, attended by a team of six AIPP staff 
members in June and November 2017, encouraged the 
adoption and institutionalization of the approach 
within project operations. The workshops explained 
the need and importance of experience capitalization 
Below Knowledge exchange 
visit in Jharkhand, India
The work of many organisations of 
indigenous people is being threatened 
by aggressive developments which 
exploit their land, forest and natural 
resources.
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Above Knowledge products, 
such as briefing papers or 
comic books, are presented 
and shared during the 
regional learning meetings
for effective advocacy, networking, awareness raising, 
institutional memory, fund raising and so on. 
Experience capitalization has since become one of the 
cross-cutting priority agendas, and capacity building 
sessions through workshops, training and meetings, 
have enhanced the abilities of AIPP and partners 
organisations to implement it. As a result, partner 
organisations have since started to produce and 
disseminate around 10 success stories and case studies 
annually to the indigenous groups they work with,  
as well as to attendees at regional and global forums. 
One of the reasons behind the success of this initiative 
is that the case writers get the opportunity to share 
their stories in different forums, such as the United 
Nations Climate Change Conference, and this serves 
as an incentive. Equally useful in the path to 
mainstream the approach have been CTA’s valuable 
contributions in, for example, helping to identify the 
cases to be explored and written up, and in the framing 
and analysis of the data and information gathered. 
Those who were trained have been training other key 
colleagues and project partners. The trained staff have 
also been writing stories and cases showing good 
practices. These are members and partners who 
gather information of those experiences and document 
them. The reported successful experiences are further 
furnished and finalised by AIPP in close consultation 
and collaboration with the respective partners and 
knowledge holders. 
But it is important to note that, since the experiences 
and good practices are the intellectual property of 
indigenous communities, it is always necessary and 
important to obtain their prior consent before the 
documentation and dissemination steps. Cases 
relating to human rights violations can be very 
challenging as some country governments exploit 
indigenous groups and have strong political power.  
In the publication of such cases, security threats to  
the indigenous groups are a major concern. Despite 
the varying challenges, AIPP documents the various 
human rights cases and reports to the mechanisms  
for justice. This is done directly or via different 
international political forums where the respective 
governments, international organisations and 
concerned stakeholders are present. 
On the other hand, we have also seen conflicts of 
interest among team members, especially when taking 
credit for a particular experience, and in some cases it 
has also been difficult to convey the importance of 
documenting good practices. Despite this, we can say 
that experience capitalization has been successfully 
mainstreamed within AIPP. 
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Highlights and impact
The fact-based documentation of project experiences 
is the first step towards the institutionalization of the 
experience capitalization approach, a step which 
requires a common understanding of the approach 
and capacity building efforts. Trained and motivated 
staff members become the necessary “change agents”. 
The next step includes the verification and consent 
from the indigenous communities as the sole owners  
of the information to be shared. The third stage is 
respect and recognition of the experiences, which must 
take place as part of every capitalization process.  
AIPP always gives priority to obtaining consent from 
the communities in which the project works because 
they are the innovators and knowledge holders. 
The support received from CTA has contributed 
significantly to mainstreaming experience 
capitalization in AIPP, its partners and members.  
The learnings of the experience capitalization 
workshops are being transferred to the partners who 
are also adopting the process and mainstreaming  
the approach. 
Experience capitalization has become an 
instrumental tool for AIPP because it supports the 
processes of advocacy, networking, institutional 
memory, capacity building and awareness raising. 
This is now widely felt among AIPP staff, its partners 
and networks, all of whom are promoting the 
experience capitalization approach for a more 
effective replication of the lessons learned and the 
positive change seen on the ground. The transfer  
and transmission of experiences and knowledge to 
the next generation is also a key incentive which is 
helping to revitalise and promote similar experiences 
within a community and among communities. 
In order to learn from and understand the impact of 
the approach, the next step is to monitor and assess its 
use and benefits. This would also help to identify areas 
of improvement to make the process more practical. 
Future action for the institutionalization of experience 
capitalization needs to be taken as a part of a results-
based management strategy. 
This is one of the results of the process started by the 
“Capitalization of Experiences for Greater Impact in  
Rural Development” project, implemented by CTA,  
FAO and IICA and supported by IFAD.  
http://experience-capitalization.cta.int
Country: Thailand 
Region: South East Asia 
Date: June 2019 
Keywords: advocacy; communications; indigenous peoples 
Above Facilitators and 
participants at the knowledge 
and skills sharing sessions in 
Jharkhand, India
